The Perfect Bride



Meet the
Perfect Bride




Mulan had the perfect script




But... It did not go so well




There are other ways to get to the top

—




In interviews
we share the same hope



We share the same hope &

Candidate Interviewer
“I'hope | am “I'hope he is
the one” the one”

L 4 L 4




And to make things even better

We know all the We know all the We know

questions frameworks ourselves




' o

But somehow it doesn’t work...



What I've learned from

600 PM Interviews



ABOUT ME

Ran Erez
Product lead £ . monday.com Tabgla COgnyte

Group by Becoming Product Managers o
o amgpTn

X1 71071 VOXPTID

Becoming Product Managers )
@ Private group - 19.5K members

GODDYeBEES-1 O

by &2 Startup for Startup




RE.FOCUS



Helping over 600+ PMs ace their interviews
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The problem | solve:

“We decided to move forward
with other candidates”



How | solve it?

Helping PMs become a top 1% candidate

Match to hiring managers
Leveraging my network

Simulate the interviews
1*1 focused coaching

Teach the frameworks
Online courses for the entire process




AGENDA

The matchmaking problem

The top 5 mistakes

What goes on inside our brain

A recipe for success

Interviewers Panel



Top 5
Interview Mistakes



#1
Not creating a win-win situation



@ “Tell my about yourself”

Candidate’s Response  What the interviewer thinks

“I worked at company X, then It would be amazing for the
@ at company Y and I really like : candidate if we'd hire him, but

your company!” . what's in it for us?”

Pro Tip ¥: Research the company and connect to your experience



#2
Choosing recency over impact



@ “Tell my about a product/feature you led”

Candidate’s Response  What the interviewer thinks

dashboard feature... we single example where he actually

@ “I am working on a new Al The candidate doesn’t have a
¥ haven't launched it yet." . made a significant impact

RE. Pro Tip W: Choose the stories that have a measurable impact and practice them



#3
Rushing to solutions



@ “How would you improve Google Docs?”

Candidate’s Response . What the interviewer thinks
“I would add an Al summary The candidate does not

@ to turn long documentsinto | understand the problem space
clear insights” . and users deeply enough

Pro Tip : Focus at least 50% of the interview in the problem space



Where do we need to be extra careful?

0 Clarifying Questions

a Mission & Goal

The first rule of “Product Sense” is that

we don't talk about product

a User Segmentation

- A
[ ‘ ’

° Pain Points




H4

Showing Basic Thinking



@ “How would you segment Google Maps users?”

Candidate’s Response . What the interviewer thinks

“| propose to segment users The candidate doesn’t really
9 into teenagers and elderly ' understand the nuances of

people” . building a product. Sounds like a

ChatGPT answer

Pro Tip : Ask yourself if you could “user interview” your segments



H#5

Sounding like a Robot



“How would you improve Google Maps”

Candidate’s Response  What the interviewer thinks

“I will start with clarifying
questions, define the mission,
segment the users, find a
find point, suggest a solution
and define success metrics
and MVP”

Pro Tip ¥: Show you are structured but not scripted



'S
Top ©

Mistakes

No Win - Win

Recency over Impact

Rushing to Solutions

Showing Basic Thinking

Sounding like a Robot



A Recipe for Success



The recipe for success

Company Product

Prep Prep




Company Prep



| YOTALLY UNDERS TANE


http://www.youtube.com/watch?v=SOvUZksa-v8

Go over their website and understand their
mission, products and vocabulary

Read company reviews on G2,
TrustRadius, or app store reviews

Company

See a demo of the product

Prep

If company is public, read the last
earning call transcript

Search “company name + podcast”




Self Prep



Tailor your pitch to the specific
company (win-win)

Map your story matrix

Develop top 5-10 stories into
SAR format

Record yourself answering
them in 2 minutes or less



The Story Matrix

BPM

O

=

What's your biggest success?
Tell me about a time you failed
Conflict and how you solved it

Example of leading without authority



Product Prep



Product

Prep

Learn the framework

See 2-3 good video examples

Practice each step with Al

Do mock interviews

Move on to the next question type



5 Types of Product Questions

Product Sense Product Execution

"'ul
—m —

5 i

Product Sense  Favorite Product Success Metrics Debugging Tradeoff



Where do we go from here?



Presentation + Live Online Workshop

. . 7 Tue.16.9,17:00
‘ Solving a real question live

a 30 Day Step by Step Interview Plan

e Getting out of Interview Blackout

0

Join silent WA Group


https://chat.whatsapp.com/KompyADI1KPIv9ftqSh2nA

Want to ace your next interview?

Let's Talk

Ran Erez, Founder @ RE.FOCUS
ran@re-focus.io
+972525113704



mailto:ran@re-focus.io

Questions #



